REPORT FOR: FEBRUARY 2004

PROJECT: State Funded Sewer System Improvements.

*  Waiting for a meeting with BDI to confirm if spending can begin for construction and knowledge of 201
Plan.

= Discussing the purchase of property with several individuals and soil testing is being set up for these
properties.

= Meeting with BDI on January 5, 2004, for final submittal of 201 Plan.

= 201 Plan has been submitted.

PROJECT: Stormwater Drainage 5™ Street.

= This project is intended to address flood-prone conditions at the intersection of Old Bonifay Road and 5"
Street.

= Engineer has been tasked to proceed with the facilities plan.

= $60,000 in proposed budget for the project.

= Plans are complete

=  We are working towards acquiring FEMA funds to engineer and build out this project.

= 90% Completion Plans have been submitted to DEP.

= Mr. Harris has been bought out by the City. The City has a contract in hand with FEMA.

= City has been reimbursed for approximately 90% on the Harris buyout.

= FEMA has awarded the city a $30,000 contract to do a feasibility study for this project. This requires a
25% match; am not sure if the city will want to continue with this without some type of assurance.

PROJECT: South Boulevard, 4™ and 5™ Streets. No change since last report.
= Waiting on County to start project.

PROJECT: Water Well Improvements.
= This project is in the hands of the attorney.
= Mediation set for February 9.

PROJECT: Emergency Well Grant. No change since last report.

= City has applied for an emergency grant for a new 600 gpm well to be located on old Roulhac School
property.

= Land transfer is completed.

= Awaiting additional information.

PROJECT: New Water Tank.

= CDBG has been approved.

= Money is available.

= City has contract for engineering services in hand.
= Engineering services must be approved by state.

= Work will begin in near future.

= Engineer has begun work on project.
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Work has begun on the new Welcome sign for the south side of town.
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